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SUPERINTENDENT CERTIFICATION

With respect to Operational Expectations 2, Emergency Superintendent Succession, taken as a whole, the
superintendent certifies that the proceeding information is accurate and complete, and the District is:

X In Compliance
In Compliance with Exception (as noted in the evidence)
Not in Compliance

Superintendent Summary Statement: The 26-27 Superintendent Succession plan is documented and linked in the
Executive Content for the Board of Education.

Signed: Date:
Superintendent

BOARD OF EDUCATION ACTION

With respect to Operational Expectations 2, Emergency Superintendent Succession, the Board finds the District to be:
In Compliance
In Compliance with Exception (as noted in evidence)
Not in Compliance

Board Summary Statement/Motion:

Signed: Date:
Board President

The Superintendent shall designate at least one other Administrator who is
familiar with the Board's governance process and issues of current concern.
Those identified in the plan are aware, willing and capable of assuming Compliant
Superintendent responsibilities on an emergency basis. District wide
leadership is made aware of the plan.



https://docs.google.com/document/d/1sOBeLojUhSNGQ-Oc20GEEU3CTHaDhXMqezYbCdcHX5w/edit?tab=t.0

DeForest Area School District

r
\ Operational Expectations Monitoring

OE 2 - EMERGENCY SUPERINTENDENT SUCCESSION
SUMMARY OF COMPLIANCE STATUS

Superintendent Interpretation:

The Board values leadership and the need to maintain continuity of district leadership to support the operations and
progress of the school district. During periods when the Superintendent is not available by means of normal
communication or is deemed incapable of carrying the leadership responsibilities due to a mental or physical condition, a
member of the District Leadership comprised of Directors or Principals will provide leadership decisions that would
normally fall under the purview of the Superintendent temporarily until the Superintendent is able to resume the
responsibilities or communications are reestablished with the Superintendent.

Indicator 1: Annual superintendent succession plan presented to the Board in September.

Evidence: The 26-27 Superintendent Succession Plan is linked in the Executive Content (private) for the BOE.
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