
BOE Member Sign Up 

Event Date/Time/Location BOE Members 

Chamber/Community Groups 
(4-6 BOE members) 

October 13 7:30-9:00  
District Office-Glenn 

 

High School Student Groups November 19 Flex 9:40-10:50 
DAHS South Commons 

 

Learning Expo w/Community  November  (TBD) 
DeForest Area Middle School 

 

Learning Expo w/Community March  (TBD) 
Windsor Elementary 

 

 
 
October 13, 2026:  Communicating event with personal invites, partnering w/Chamber, 
& flyers (including social media)  See message that was shared with community groups 
as an invitation: 
Community Breakfast & Strategic Plan Update w/Board of Education 

Join the DeForest Area School District Board of Education and Administration for a morning 
session co-hosted with the DeForest-Windsor Area Chamber of Commerce to explore our 
strategic vision and discover how our community plays a vital role in our shared success. A light 
continental breakfast will be provided. 

●​ Date & Time: October 13, 7:30 AM – 9:00 AM 
●​ Location: DASD Administrative Office 
●​ Focus: Learn about the three core pillars of DASD’s strategic plan: Academic 

Excellence, Exceptional Staff, and Supportive Facilities & Operations. 
------------------------------------------------------------------------------------------------------------------- 
 
Role of the BOE: 

●​ 1-2 BOE members join a “pillar” station (see below)- The Director/s will share 
the information at the station 

●​ BOE supports by helping to answer any questions, listening for things 
community members are asking and sharing 

●​ BOE fills out a form at the end of the session about what they heard; questions 
and information from community members 

●​ This information from the session will be shared at a future BOE meeting 
(possibly Nov. retreat) to inform any further actions of BOE and Administration 

 
3 Pillars: 

Academic Excellence Exceptional Staff Supportive Facilities & 



Operations 

●​ Academic update 
●​ Academic & Career 

Plans 
●​ College & Career 

Readiness (including 
apprenticeships, 
credentials, etc.) 

●​ Staff engagement 
update 

●​ Workforce challenges 
●​ District supports 

●​ Funding 
●​ Enrollment 
●​ Managing growth 

 
 


