Master Calendar Policies Business Communications

*NOTE: Any revisions to this work plan will be Community
announced to the Board of Education & will be Engagement
refl d on official ing agend:
Month Meeting Date Operational Expectations Student Results GC's & BS/R's Onboarding Professional Advocacy and
Development
July 2026
73 No Meeting-Summer Break
7127 OE-8 Communicating with the Approval of Train on Superintendent WASB Summer Weekly
Regular Mtg Board preliminary 2026- schoolboard.net Evaluation - Learning Symposium | Capitol Chat
BOE Room 2027 budget for Closed Session Webinars
presentation at
Annual Meeting, 9/28
August 2026
8/10 Discuss Annual Work Plan Artificial Intelligence | Weekly BOE Communication & Engagement Plan draft and
Work Session (Al) training (Gemini) | Capitol Chat |discussion
The Glenn Webinars
Monitoring Report indicator Monitoring Report indicator
revisions revisions
8/24 Board Education - School Approve BOE
Regular Mtg Administrators Institute for Annual Work Plan
BOE Room Transformational Leadership (SAIL) Calendar, Safety
and School Improvement Planning Plan
process w/Joe Schroeder (AWSA
speaker)
September 2026
914 Social Emotional Learning (SEL) Board Quarterly Wisdom Sharing Weekly BOE Communication
Work Session Rubrics/Behavior Grades Self Evaluation - Conference Capitol Chat  [Plan
The Glenn BS/R Monitoring Sept. 24-26 Webinars
Reports
9/28 OE-2 Emergency Supt Succession | District-Continuous Improvement ANNUAL MEETING Board Professional
6pm MR Plans-Goals & Action Steps & BUDGET Development on
Regular Mtg - BOE Room HEARING - 7:00 pm Debrief Qtr 1 (GC-3
7pm Job Description)
Annual Mtg - BOE Room
October 2026
10/12 Board Education on Standards Enroliment update Coherent Weekly
Work Session Based Grading on 3rd Friday count Governance Update |Capitol Chat
Webinars
Student Group
10/26 OE-5 Financial Planning MR Final Approval of Greater Dane County
Regular Mtg 2026-2027 Budget Consortium
and Tax Levy
OE-7 Asset Protection MR Funding Athletics &
extra-curriculars
November 2026
11/9 R-2 Board education on State Supt Eval-Review WASB Fall Advocacy [WASB
Work Session Report Cards of monitoring Workshop Legislative
reports Advocacy
Conference
Multiingual Programming and Weekly
Supports update Capitol Chat
Webinars
11/16 Board Quarterly Board Professional
BOE Retreat Self Evaluation Development on
Debrief Qtr 2 (GC-7
Code of Conduct)
11/23 OE-4 Personnel Administration R-2 Academic Performance-
Regular Mtg Literacy & ELA Courses MR
December 2025
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12114 R-2 Academic Performance- 5:30 PM - Info Weekly
Regular Mtg Numeracy & Other Courses MR Session for Capitol Chat
potential BOE Webinars
candidates
12/28 No Meeting-Winter Break
January 2027
111 BOE Education on Attendance, Consider WASB Supt Formal Eval |Letter to Weekly
Work Session Student Engagement - (R-3, R-4) Resolutions registered Capitol Chat
candidates Webinars
Student Group
State Educ Conv - |Delegate
Jan. 20-22 Assembly
1/25
Regular Mtg Approve Open
Enrollment spaces
Joint meeting with the Municipal Administrator Greater Dane County
Boards Contract Renewal Consortium
(and any preliminary
Population study notice of non-
renewal) [1]
February 2027
2/8 Principals and Building Leadership Debrief State Weekly
Work Session Representatives share Continuous Education Capitol Chat
Improvement Updates Convention Webinars
2/22 OE-6 Financial Administration MR
Regular Mtg OE-12 Facilities MR
March 2027
3/8 R-3 Self-Directed Complex Thinkers Education for WASB Day at
Regular Mtg MR Empolyment plan the Capitol
approval
Weekly
Capitol Chat
Webinars
3/22 No Meeting-Spring Break
April 2027
4112 R-4 Collaborative & Responsible Teacher contract Review of BS/R Letter to WASB New School |Weekly
Regular Mtg Citizens MR renewals (and any  |policies incoming board |Board Member Capitol Chat
preliminary notice of members, Gatherings Webinars
nonrenwal) [2] Appoint board
mentors
4/16 & 4117 Board Annual Self |Orientation and |Professional
BOE Retreat Evaluation Onboarding Development on
Review of GC Governance model
Orientation& Onboarding policies, Board
Priorities Board Professional
Bt
4/26 Elected Board Review Reorg Roles &
Work Session members take their |Process and Responsibilities
seats and term Officer Roles prior |of Board
begins to Re-org mtg Members - Tess
O'Brien
May 2027

5/10
Regular Mtg

OE-10 Learning Environment MR

Re-Organizational
meeting & election
of officers

Greater Dane County
Consortium

Weekly
Capitol Chat
Webinars

May 10 - District
Retirement Reception
prior to meeting
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OE-11 Instructional Program MR

June 2027

OE-9 Communicating with the Weekly Graduation - TBD
Public MR Capitol Chat
Webinars

OE-3 Treatment of Community
Stakeholders MR

6/28 Review Supt Review 26-27
Work Session Formal Review Communication Plan
Process

OE-8 Communicating with the Approve BOE Supt Formal Eval Weekly
Board MR Annual Work Plan (year end review Capitol Chat
Calendar of all monitoring Webinars
reports)




[1] January 31 deadline for nonrenewal

[2] April 30 deadline for nonrenewal.



